PCA Agenda 10/9/2018

In attendance: Leslie Moore, Sheri Zimmerman, Grace Yakubisin, Stephanie Hando, Susan
Sather, Robin Gimbert, Amy Guerber, Julie Byrd

7:09 Call to Order
1. President’s Report: thanks for getting involved, off to a great start, lots of parents and
students stepping up
2.

PCA Membership (Cheri Zimmerman): at 4400, had targeted 5000. Will we get $2000 from
Corporate match? Not sure Friends and Family? Seems we should be able to to

e Question if it was ok to share the advertising boost.

e Have students bring addresses and have students fill them out for a SOAR card

e Possibly have incentive program for students who have follow through (by person, by
ensemble?)
Maybe students can just send a link to family members, it does not have to be via email
Ask parents for list of emails, we can do blast?? Save them the trouble
What makes kids excited: Food, donuts, starbucks, other incentive ideas
Table before Fall concert 5:30-6:45: Shelter House will collect $$ after
General Donations will be categorized under Friends and Family
Big Push for next 30 days

3. Choral Director’s Report

a. Concert next week: Sunday afternoon setup, parents and kids

b. Mrs. Retzer said that they have to do HR8, Chaperones for Spring trip have to to HR3.
For now sending them to Gatehouse

C. Magnets: when should they go out?

d. Wednesday: Chamber singer parents. Anyone welcome

e. TriM Ushers: First meeting Friday

f Broadway night meeting:

i. info to pyramid principals. Auditions early November over 3 days within 2 weeks.

ii. Clinician will come do workshop in all kids in classes

iii. Pyramid kids: 6-8 only. 40 first come first served. Following up with teachers. Tech week
and show nights especially

iv. Working on staffing

g. Pre fall concert show slide show: add friends and family slide

h. Note tomorrow about concert and rehearsals next week



4. Treasurer’'s Report

Robin doing it on a monthly basis

$600 came in early October (from push)

Still working out how to categorize square fees
Budget items discussed

5 Current Business

a. PCA membership

b NY Trip: Grace

i. Mark Moody, Deb Sklar, : Waiting on updates from risk management, then contracts can
go out. Close to being done!

ii. 3 payment dates: November, Jan, Feb approx $300 each

iii. Adding acca party, instead of 2nd Broadway show: less expensive: Dinner and show

$45

iv. In order to make the kids price less, chaperones at full price minus $200

V. Directors, accompanist 2 school people removed (admin, Sarah): Funds needed to pay
for these people in some other way

Vi. Approx-10 chaperones

Vii. Medical form check the night before

viii. School form packet

iX. Will restaurant nights etc. help subsidize trip?: not likely, as budget is at deficit, unless

Friends and Family Comes in really high

1. Restaurant Nights:

i. Danielle and Margarita organizing: Chick fil a Thurs, Nando’s 11/19 40%, will have open
mic. Share with feeder schools!! None in December, thinking of Skate Night instead 1/14, Silver
diner, 2/14 Taco’s and More, Looking ahead: Chipotle, Flipping, Zoe’s kitchen. Duck donuts

1. Uniform orders

e. Scrip Program (Julie Byrd):

i. Launch: Put it in notations and website

ii. Up and ready, Julie wants to do a test run
iii. Rita needs for concert prizes 8-10

iv. $10 lowest amount



V. Talk about it at the concert, add to power point: Beginning, before we start general
announcement

Vi. Scrip handouts for Fall Concert at membership table

Vii. Julie will talk to Stacey to see how the accounting will be kept. Money comes in lump
sum

6. New Business???

7. Announcements: District Chorus Auditions Saturday 11/3 at Madison

8. Adjournment

9. Calendar:

a. Fall Concert 10/17: Food Pantry donation bin: Stephanie getting sign up genius ready.
b. PCA Meeting November 13, 7pm

Meeting adjourned at 8:25



