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PCA Meeting Minutes
June 16, 2014
Call to Order – Karin O. @ 7:10pm
Treasurer’s Report: 
· 2013-14 Budget approval/report on Actuals – Budget approved (paper copy attached to permanent file copy of these Minutes), surplus noted, need to discuss how to appropriately use it
· 2014-15 Preliminary Budget – will flow from final current year actuals
Director’s Report: 
· Spring Concert – theatre was too hot, the logistics were complicated but were very well coordinated, special reserved seating section for Senior Parents was nice gesture and many expressed their appreciation, incident afterward with paint being peeled from section of theatre hallway wall
· 2014-15 Choral Arts Dept schedule – a few changes to list provided last month, will update and ask Pete Y. to put up on website within a couple days
· Effects of new fund-raising regulations (scrip, student accounts) – determination has been made that it is o.k. to have student accounts for scrip because it is classified as a ‘rebate program,’ proceeds from Claire’s and Citrus sales can no longer be distributed to individual accounts, Ms. G is going to contact a few Choral Directors from other FCPS schools that do not have Boosters to inquire how they handle fundraising 
President’s Report:
· Revised Schedule for 2014-15 Board Nominations & Election – nominations will be announced in July, elections will be held at a special August meeting or possibly at September’s Back-to-Chorus Meeting when a large segment of membership will be present, Nominees can work alongside current Board during Jul/Aug to make up lost time and ensure 2014-15 school year gets off to great start
Committee Reports:  
· Uniforms:  Buyback status

· Special Committee:  ByLaws

· Special Committee:  Policies & Procedures

New Business: 
· Dates for summer meetings – Executive Board meeting the week of July 7 (possibly Tues, 8th at 5p or lunch);  General Member meeting the week of July 14 (possibly Tues, 15th @ 7:30p); General Member meeting Weds, Aug 13th @ 7:30p
Announcements

Closing Remarks
Adjourn to Executive Session -- @ 8:30pm
NOTE:  Sign-In sheet of members present was circulated, and original is attached to permanent file copy of these Minutes

