SLHS PCA 
Draft Meeting Minutes

November 20, 2013
Karin O. welcomed everyone and called the meeting to order at 7:00pm.

Meeting Attendees:  Rita G. absent (en route to Senior Honors Choir), all 4 members of the PCA Board present, and a few parents (Sign-In sheet filed with paper copy of these Minutes)
Heather Y. provided the following updates in the Treasurer’s Report: 
· the Full 2013-14 Budget will be finalized after the SingStrong piece is finalized (note: final transfers have been done for last year’s SingStrong income – Grand Total was $14k + 2.4k)

· only 12-15 students still owe some portion of annual dues and/or uniform expense

· No new PCA Memberships have been received since the initial sign-up drive; someone might compare current list to last year to determine whether an opportunity exists to solicit prior members who have not rejoined

· Could really use manila envelope donations, using a lot to transmit paperwork

The following reports were provided as part of the Director’s Report:
· Uniforms (status provided by Sheri Z.) – boys tuxedos are in, Men’s Warehouse personnel coming this Friday to measure for alterations;  girls dresses have arrived, there will be a series of time blocks that are set-up AT Men’s Warehouse for the girls to take their dresses to be fitted for alterations, a few of the dresses, unfortunately, have to be pretty much remade), some longer pearls are coming
· Spring Trip (status provided by Karin O.) – Payment #2 due tomorrow
Karin O. reported the following during the President’s Report:
· Recruitment – no progress has been made to fill open positions; 2nd Member-at-Large most Urgent
· Concessions  -- no additional info on partnership with Athletic Boosters for Holiday Concert dinner
Committee Reports:  
· Community Fund Drive – Sheri Z. reported a very good turnout and good net result, suggests that next year Group 1 go out at 10a and Group 2 go out at 11:30a and also to have a table at the Lake Anne Farmers’ Market 

· SingStrong  -- Heather Y. reported that budget is not quite ready to publish, looking into possibility of using Twitter to advertise, clarified that SLHS PCA receives 25% of $ from ticket sales and 75% of $ from Concessions
· Broadway Night – Sheri Z. reported that budget has been finalized, most coordinator positions have been filled but urgent need for Front of the House Manager (Mary Y. volunteers), Sheri Z. and Sheri D. will focus on Back Stage, is someone ‘connected’ and able to get a ‘Friends & Family’ discount at a local hotel for the pit people?

(* Recording Secretary had to leave at this point.  Need to get notes from other attendees to finalize.) 
· CHARMS – 
· Fundraising (Restaurant Nights, Claire’s, Election Day Bake sale, Citrus, Shop with Scrip, shopping bags)
· Technical Production 
· Web Administration

· Programs
· Publicity
· PCA Membership (see Treasurer’s Report)
Unfinished Business:
· Music Library
New Business:
· Photos with Santa
· RTC Caroling

· Holiday Concert
Upcoming Events:

· Senior Honors Choir – Nov 21st – 24th 

· First high school BWN Rehearsal – Nov 25th
· Elementary & Middle School auditions for BWN -- ???

· Flippin’ Pizza Restaurant Night Fundraiser – Nov 25th
· Photos with Santa  -- 11/29, 12:30-4:30
· Reston Town Center Caroling – weekends throughout December

Announcements
Closing Remarks
