SLHS PCA 
Meeting Minutes
September 25, 2013

Call to Order:
Karin O. welcomed everyone and meeting was called to order at 7:05p
Meeting Attendees:  Rita G., all 4 members of the PCA Board, and several parents (Sign-in sheet filed with paper copy of these Minutes)
Mary Y. presented a summary of the Meeting Minutes for both Summer Board Meetings (July 10th and August 13th).  There were no comments or revisions.  Sheri Z. moved that Minutes be approved.  Heather Y. seconded motion.  Motion carried with unanimous vote of members present.

Treasurer’s Report:

· 2013-14 Budget – Heather Y. reports that very close to setting Final Budget.  Plans to be able to upload to website within next few days.  Mary Y. will notify parents once upload complete.  Will be available for Member review and comment for 30 days.  Will discuss, revise if necessary, and approve at October meeting.
Director’s Report:

· Uniforms – Sheri Z. reported that the tux’s are ready to order, as soon as fees are in.  Estimates order will be placed in next few weeks.  She will be coordinating Chorus order concurrent with Orchestra order.  Tux vendor – Men’s Warehouse – is handling all the measurements and alterations for both men & women’s uniforms.  Goal is to eventually create an inventory of tux’s and gowns by offering graduating students a ‘rebate.’   Proposed rebate amounts are:  $60 to current Seniors; $30 to current Juniors; and $20 to current Sophomores.  Tux rebate amounts open.  The Rebate amounts need to be finalized.  Girls must all be measured before the gown order can be submitted.  Girl measurement task is big effort.  Neither tux’s or gowns will arrive in time for the Oct 22nd concert.  Current gowns will be donated to LHMS as well as cummerbund (those come standard with all the tux’s but our men only use their vests).  Still looking for Volunteer Leads for both Men & Women’s Uniforms.  
· Spring Trip – Deposit requirement and related paperwork will be handed out at Oct 3rd Interest Meeting.  (Member mentions that conflicts with LHMS BTS Night.)  Paperwork due Oct 10th.  Trip will be to NYC.  Trying to work in seeing 2 shows.  Hoping numbers will work so we can get ‘full’ buses.  (most economical)  Current cost estimate = $700.  Last year we had a total of 110 students and adults.

· Performances – Fall Concert confirmed for Oct 22nd.  Set-up will be Sep 21st a.m.  Concert will be benefit for children in South Africa afflicted with AIDS.  SLHS Chorus alum is coordinating.  (She is currently at JMU majoring in anthropology with a minor in music.  Concert will be free, with donations requested.  Tri-M will host a Bake Sale to raise additional funds.  We’ll try to get out a postcard mailing to drum up wider support.

· New school-wide initiative of ‘good work’ passes (?).  Students earn them as a reward for doing something ‘good’ in class or for service.  Rita G. will have drawing at each concert this year with 5 winners for $10 gift cards to local eateries/vendors.
Special Guest Presenter – Steve Reid of Cinemaction Films: 
· Presented a proposal to create DVD/Blu-ray discs of Performances.  (Handout attached to paper copy of these Minutes)  Designed as a fundraiser.  Arrangement requires a pre-commitment to purchase certain number of discs.  Boosters would coordinate the communication and presales, collect money, etc.  Member discussion concluded that this might be a good thing to try for Broadway Night, and maybe Spring Concert (Senior parents, at least, might be very interested since that would be their student’s last SLHS concert)  Karin O. thanked Steve and said we’d ask around to get a feel for level of interest and then get back to him.   

President’s Report:

· Closet Cleanout – huge success!  Someone recommended taking pictures of what the closet looks like right now, i.e. where everything is – and then posting the pictures and a map on the wall so people remember to put things back where they belong.  We want to make sure it stays well-organized.  Karin O. or Rita G. mention that it seems, though, that we still really do need some additional storage (outdoor container?)

Committee Reports:

· Open Chair Positions – 1st to get filled is the 2nd Member-at-Large; then the Women’s Chorale Liaison

· CHARMS – Sheri Z. reported that all CHARMS data has been entered and emails are being corrected.  All submitted forms have been logged in, and there are 450 missing.  Ms. G has a listing of all outstanding forms by ensemble and can post it for BTS night, and forms with errors will be returned to families for corrections.
· Restaurant Nights – Mary Y. announced that she has coordinated a Chipotle Night for Oct 21st (right after the dress rehearsal and through dinner time); said Flippin’ is willing to let us have one there in November – just need to select date.  Other ideas – one parent had passed on to Mary that Tropical Smoothie said they’d be willing to stay open late for a post-performance event for the students; one of the attendees also suggested Lucia’s in Fox Mill Shopping Center.  Comment that it would be a great idea to get our flyers to the feeder schools.

· Claire’s Gourmet – Jane has taken over this effort.  Members agreed that funds raised would go to individual student accounts to offset cost of Spring Trip.  Orders come in Oct 19th.  
· Scrip up & running.

· Citrus Sale – starts early Nov with mid-Dec delivery.  Karin O. takes action to coordinate with Band Boosters so we can get deliveries on same truck.  Decision made that proceeds of these sales will go to individual student accounts to offset cost of Spring Trip.

· Election Day Bake Sale – need a Chair.
· Tag Day – Sheri Z. and Prem P. have begun planning.  They will send out info shortly as a heads-up and to get people to save the date.  They are updating all the maps with driving directions to improve the ‘send off’ process.  Decision needs to be made on times – just a.m. or all day?
·  Tech Production – Kevin D. still working the ‘trade-in stuff’ vs. what we need to get; need a recommendation for how much to budget for this year; we really need a ‘back up’ for Kevin for emergencies; Karin O. to send APB to parents to find an experienced ‘techie’
· Website Administration – All good.  Pete Y. will review the Committee Chair List to make sure it’s up-to-date.  Asks Mary Y. to forward electronic copy of Minutes approved earlier tonight so they can be posted.  Will post By Laws once their updated.  Will get Budget up as soon as it’s ready.  Asks Mary Y. to forward Membership List when completed.  Rita G. will make a current sponsor list.
· Publicity – Students should be doing most of the work for in-school publicity – prepping postcard mailings, making posters for big events.  Heather Y. says there is a small publicity budget.  Valerie L. steps up as Volunteer Lead for outside publicity.  Mary Y. will continue submitting blurbs for weekly KIT and 1st PTSA newsletter.  Hoping newspaper articles or press releases can be used for future PTSA newsletter submissions.  Rita G. mentioned that we have a graphic design consultant on retainer.
· Programs – Dana E. is handling.  Heather Y. reports there is budget for UPS to copy off-site using a .pdf file.  ‘Dream’ program software still not found.  Rita G. asks that we pull together a Checklist of the different Program elements that always need to be included; a timeline for production; and a drop dead date for changes.  Group decided the drop dead would be 1-week prior.
· Membership – Heather reports we currently have 58 members with a few new submissions today
Unfinished Business: 
· Prop Build – may rent what we need from Reston Players rather than build & store

· Music Library – still waiting for budget reply from Administration

· Emergency Kits – for buses (Karin takes action); for uniforms (good) 

New Business:
· Question raised of what happens to $ in a student’s account if that student does not go on the Spring Trip?
· SingStrong -- Kickoff at Oct PCA Meeting.  SingStrong Rep (Chris) will attend.  Kirsten Severn has offered to come back to handle ticketing, even though her daughter graduated.  Need to find a backup/apprentice.
· Broadway Night – Need to get in planning mode.  Will discuss more at Oct meeting.  Rita G. had arranged a Musical Theatre evening workshop in October.
· Ambassadors – group of kids that can go out to all the SLHS sporting events for the National Anthem.  Someone needs to coordinate with various sports boosters for who, where and when and can then use SignUp Genius to schedule.  Rita G. needs to audition.
Meeting was adjourned at 9:10p
